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1. Version Control Summary

Version
no.

Summary of changes

Consulting group/person

April 2025 1.0

New LARF/AM Membership Procedure

in line with first year review of LARF
and NBE Advanced Membership
collaboration.

Professor Mike Fray, Patient
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and Assisted Performance,
Chairman of LARF
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1. Background

The Loughborough Alumni Research Forum (LARF) was founded in 2010 by
Professor Mike Fray. Historically, members are graduates of the Loughborough
University Back Care or Ergonomics and Human Factors MSc programmes, or those
are currently registered for the final project stage. The LARF group was created to
facilitate the development of patient handling research and education.

Following a successful decade, an expansion of membership was considered to
include the National Back Exchange Advanced Membership. This collaboration was
finalised in early 2023.

2. Aims of LARF
The aims of the group are to:

1. Improve both the number of projects published and the quality of the publications
in the application of ergonomics to patient handling problems.

2. Offer opportunities for all members to participate in research, from product
evaluation to more complex research.

3. Act as a forum to network and share ideas and skills.

4. Improve group members’ skills in research and ergonomics.

5. Increase access to innovations in patient handling equipment and methods and
to promote a critical evaluation approach to all patient handling equipment.

6. Develop the expertise and impact of the group and School of Design and
Creative Arts to be recognised as a quasi-authoritative body.

3. Structure of Committee
The LARF committee composition is as follows:

e Chair —Professor Mike Fray, Patient Safety Specialists Project Lead, Reader in
Ergonomics and Assisted Performance, NBE Advisory Committee member

e Vice Chair — Sarah Thornton, Chair of NBE

e Secretary — Penny Townsend

e Projects/Activities Coordinators — Kerry Kemp, Vice Chair of NBE; Sarah
Crawshaw

4. Meetings

Historically, LARF has met four times per year, including an annual one-day
conference, with all meetings held at the Design School, Loughborough University.
Following a review after the first year of the LARF/National Back Exchange
Advanced Member collaboration, it was agreed that LARF will continue to aim
towards holding four face-to-face meetings annually. These in-person meetings will
be complemented by additional online business meetings throughout the year.
Additionally, it was agreed that meeting venues would be fluid, providing a wider
scope for research projects.
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5. Membership

Current membership criterion for both LARF and Advanced Membership is as
follows:

The criterion for LARF membership is to either:

e Have completed the Loughborough University MSc programme in Ergonomics
and Human Factors or the former Back Care programme, or,
e Be registered on the programme at the final project stage.

The criterion for Advanced Membership is:

To be a fully paid-up member of National Back Exchange.

Have achieved Advanced Member (AM) status by submitting a portfolio of
evidence as detailed in the NBE Advanced Member Standard Operating
Procedure.

e Revalidate their Advanced Membership every three years by completing the
Endorsement of Continuing Advanced Member of NBE (ECAM) process to
evidence they continue to work within the Advanced Membership framework and
remain competent.

Reciprocal Membership

The collaboration offers reciprocal membership. Membership of LARF is extended to
NBE Advanced Members. On achieving Advanced Member status, the individual will
be invited to join LARF.

NBE Advanced Membership is extended to LARF members. To remain equitable
and reflect the current Advanced Membership requirements, the criterion is as
follows:

e To be fully paid-up members of NBE.
e For those who graduated more than 3 years, complete the ECAM process.

Once LARF members have become NBE members, contact
admin@nationalbackexchange.org for a copy of the ECAM process and application
form. Once this has been submitted and approved, Advanced Member status will be
achieved.

6. Review

This procedure will be reviewed by the Chair, Vice Chair, or designates of the
National Board of Trustees and Loughborough Alumni Research Forum every 2
years from the date of publication or earlier depending on legal requirements, best
practices, national guidelines, or organisational changes.
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7. Audit — Monitoring Process

Monitoring process Requirements

Who e Loughborough Alumni Research Forum

e National Back Exchange Chair

e Association's Administration Team (NBE)
How e LARF Committee and Membership output and feedback
Presented to e Board of Trustees

e Loughborough Alumni Research Forum
Monitored by e Professor Mike Fray, Chair (LARF)

e Sarah Thornton, Chair (NBE)

e Kerry Kemp, Vice Chair (NBE)

e Association's Administration Team (NBE)
Completion / e Extraordinary circumstances beyond the control of National Back
Exception report to Exchange and/or Loughborough Alumni Research Forum
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