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1. Version Control Summary 
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2. Introduction 
National Back Exchange (NBE) exists to develop, disseminate, and promote 
standards and the use of evidence-based practice in moving and handling. The aims 
of the association have been previously updated to reflect the changing culture in 
health, education, and social care. 

As a trustee of NBE, each board member will abide by the fundamental values that 
underpin all activities of this organisation. Each Board of Trustees member will be 
asked to read and sign the Board of Trustees Code of Professional Conduct 
Agreement located in the Appendix of this policy. 

3. Our Values 
Excellence in all aspects of moving and handling. 

Accountability 

● Everything NBE does will be able to stand the test of scrutiny by the public, the 
media, the Charity Commission, NBE members, industry partners, stakeholders, 
funders, parliament, and the courts. 

Integrity and honesty 

● These will be the cornerstone of all conduct when dealing with colleagues within 
NBE and equally when dealing with individuals and institutions outside it. 

Transparency 

● NBE strives to maintain an atmosphere of openness throughout the organisation 
to promote confidence of the public, NBE members, industry partners, 
stakeholders, charity regulators and parliament. 

4. Law, Mission, Policies 
Each member of the Board of Trustees will: 

● Act within the NBE governing constitution and abide by the policies and 
procedures of the organisation. 

● Not break the law or go against charity regulations in any aspect of the role of 
trustee. 

● Support the aims and objectives of NBE and act as their guardian and champion. 
● Develop and maintain an up-to-date knowledge of NBE, its operational processes 

and its environment.  

5. Conflicts of Interest 
Each member of the Board of Trustees will: 

● Always strive to act in the best interests of the organisation as a whole and not as 
a representative of any group, considering what is best for NBE and its present 
and future beneficiaries. 

● Declare any conflict of interest, or any circumstance that might be viewed by 
others as a conflict of interest as soon as it arises. 
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● Submit to the judgment of the board and do as it require regarding potential 
conflicts of interest. 

The NBE Board of Trustees role is undertaken in a voluntary capacity.  

● Each Trustee will ensure a clear distinction between their voluntary 
responsibilities as a Trustee and their professional obligations in their 
employment role. 

6. Person to Person 
Each member of the Board of Trustees will: 

● Not break the law, go against charity regulations or act in disregard of 
organisational policies in their relationships with fellow trustees, NBE members, 
industry partners, stakeholders, or anyone else they may come into contact with, 
in their role as Trustee. 

● Strive to establish respectful, collegial, and courteous relationships.  
● Ensure a clear distinction between their voluntary responsibilities as a Trustee 

and their professional obligations in their employment role. 

7. Protecting the National Back Exchanges’ Reputation 
Each member of the Board of Trustees will: 

● Not make public comments about the NBE unless authorised to do so.  
- Any public comments made by a member of the Board of Trustees about NBE 

will be considered and in line with governing constitution, whether the 
individual makes the comment as an individual or as a trustee.  

● When representing NBE as a trustee, they will commit to ensuring their remarks 
align with the current organisational policy, even if these stand in contrast to their 
personal views as individual members of the Board of Trustees 

● When speaking as a private citizen they will strive to uphold the reputation of 
NBE and the membership. 

● Respect organisational, board and individual confidentiality. 
● Maintain a clear distinction between their voluntary responsibilities as a Trustee 

and their professional obligations in their employment role. 

8. Personal Gain 
Each member of the Board of Trustees will: 

● Not personally gain materially, financially, or reputationally from their role as a 
trustee, unless specifically authorised to do so, nor will they permit others to do 
so as a result of their actions or negligence. 

● Refrain from gaining material, financial, or reputational benefits from their role as 
a trustee on behalf of their employing authority, unless explicitly authorised. 
Furthermore, they will prevent others from benefiting as a result of their actions or 
negligence. 
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● Use organisational resources responsibly, documenting all expenses and seek 
reimbursement according to NBE financial standing orders and associated 
policies. 

● Not accept gifts or hospitality without the prior consent of the chair. 

9. In the Boardroom 
Each member of the Board of Trustees will: 

● Strive to embody the principles of leadership in all their actions and live up to the 
trust placed in them by NBE. 

● Accept responsibility to ensure that NBE operates effectively to mitigate risk and 
will raise concerns and inquiries in a considerate and tactful manner to guarantee 
this outcome. 

● Abide by board governance procedures and practices. 
● Strive to attend all board meetings, giving apologies ahead of time to the 

secretary if unable to attend. 
● Study the agenda and other information sent to them, prior to the meeting and be 

prepared to debate and vote on agenda items during the meeting. 
● Honour the authority of the chair and respect his or her role as meeting leader. 
● Engage in debate and voting in meetings according to procedure, maintaining a 

respectful attitude toward the opinions of others while making their voice heard. 
● Accept a majority board vote on an issue as decisive and final. 
● Maintain confidentiality about what goes on in the boardroom unless authorised 

by the chair or board to speak of it. 
● Uphold a clear distinction between their voluntary responsibilities as a Trustee 

and their professional obligations in their employment role. 

10. Enhancing Governance 
Each member of the Board of Trustees will: 

● Participate in induction, training, and development activities for trustees. 
● Mentor new Board of Trustee members. 
● Continually seek ways to improve board governance practice. 
● Strive to identify good candidates for trusteeship and appoint new trustees on the 

basis of merit. 
● Support the chair in his/her efforts to improve his/her leadership skills. 

11. Leaving the Board 
In the event of the resignation, each member of the Board of Trustees will: 

● Inform the chair in advance in writing, stating their reasons for resigning.  
● Prepare a handover document as discussed in the Board of Trustees handbook. 
● As requested, participate in an exit interview to support the ongoing development 

of NBE. 
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12. Breach of Policy 
In the event of a breach of policy, each member of the Board of Trustees will 

● Understand that any substantial breach of policy may result in the removal from 
the board:  

- Should procedures be put in motion that may result in the individual being 
asked to resign from the board, they will be given the opportunity to be 
heard in line with the Disciplinary and Grievance policy.  

- In the event that the individual is asked to resign from the board, they will 
accept the majority decision of the board and resign at the earliest 
opportunity.  

13. Responsibility and Procedures 
The National Back Exchange Board of Trustees will be responsible for 
implementation of this policy. 

 
14. Policy Review 
This policy will be reviewed by the Chair, Vice Chair or designates of the National Back 
Exchange Board of Trustees every 2 years from the date of publication or earlier 
depending on legal requirements, best practices, national guidelines, or organisational 
changes. 

15. Audit – Monitoring Process 
 

Monitoring process Requirements 
Who ● National Back Exchange Advisory Committee 

● National Back Exchange Board of Trustees 
● Association's Administration Team  

How ● Feedback from Board of Trustees, NBE Membership, 
Community Forum, Stakeholders and Social Media 
Platform 

Presented to ● National Back Exchange Advisory Committee 
● Board of Trustees 

Monitored by ● National Back Exchange Advisory Committee 
● Procedural document review group 

­ Sarah Thornton, Chair 
­ Kerry Kemp, Vice Chair 
­ Mary Muir, Publications Director  

● National Back Exchange Board of Trustees 
● Association's Administration Team  

Completion / Exception report to ● Extraordinary circumstances beyond the control of 
National Back Exchange and / or the Association's 
Administration Team 
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16. Appendix - Board of Trustees Professional Code of Conduct Agreement  
As a trustee of NBE I promise to abide by the fundamental values that underpin all activities of this 
organisation. These are as follows. 

Our values 
Accountability 
● Everything NBE does will be able to stand the test of scrutiny by the public, the media, the Charity 

Commission, members, stakeholders, funders, parliament, and the courts. 

Integrity and honesty 
● These will be the cornerstones of all conduct when dealing with colleagues within NBE and 

equally when dealing with individuals and institutions outside it. 
 

Transparency 
● NBE strives to maintain an atmosphere of openness throughout the organisation to promote 

confidence of the public, NBE members, industry partners, stakeholders, charity regulators and 
parliament. 
 

Law, Mission, Policies 
● I will act within the NBE governing constitution and abide by the policies and procedures of the 

organisation. 
● I will not break the law or go against charity regulations in any aspect of my role of trustee. 
● I will support the aims of objectives of NBE and act as their guardian and champion. 
● I will develop and maintain an up-to-date knowledge NBE its operational processes and its 

environment. 

Conflicts of Interest 
● I will always strive to act in the best interests of the organisation as a whole and not as a 

representative of any group, considering what is best for NBE and its present and future 
beneficiaries. 

● I will declare any conflict of interest, or any circumstance that might be viewed by others as a 
conflict of interest as soon as it arises. 

● I will submit to the judgment of the board and do as it require regarding potential conflicts of 
interest. 

● I will ensure a clear distinction between my voluntary responsibilities as a Trustee and my 
professional obligations in my employment role. 

Person to Person 
● I will not break the law, go against charity regulations or act in disregard of organisational policies 

in my relationships with fellow trustees, NBE members, industry partners, stakeholders, or anyone 
I come into contact within my role as trustee. 

● I will strive to establish respectful, collegial, and courteous relationships. 
● I will ensure a clear distinction between my voluntary responsibilities as a Trustee and my 

professional obligations in my employment role. 

Protecting the National Back Exchange’s Reputation 
● I will not make public comments about NBE unless authorised to do so.  
● Any public comments I make about NBE will be considered and in line with the governing 

constitution, whether I make them as an individual or as a trustee.  
● When I am representing NBE as a trustee, I will commit to ensuring my remarks align with the 

current organisational policy, even if these stand in contrast to my personal views as individual 
members of the Board of Trustees 

● When speaking as a private citizen I will strive to uphold the reputation of the NBE and its 
membership 

● I will respect organisational, board and individual confidentiality. 
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● I will maintain a clear distinction between my voluntary responsibilities as a Trustee and my 
professional obligations in my employment role. 

Personal Gain 
● I will not personally gain materially, financially, or reputationally from my role as trustee, unless 

specifically authorised to do so, nor will I permit others to do so as a result of my actions or 
negligence. 

● I will refrain from gaining material, financial, or reputational benefits from my role as a trustee on 
behalf of my employing authority, unless explicitly authorised. I will prevent others from benefiting 
as a result of my actions or negligence. 

● I will use NBE resources responsibly. I will document expenses and seek reimbursement 
according to NBE financial standing orders and associated policies.  

● I will not accept gifts or hospitality without the prior consent of the chair. 

In the Boardroom 
● I will strive to embody the principles of leadership in all my actions and live up to the trust placed 

in me by NBE. 
● I accept my responsibility to ensure that NBE operates effectively to mitigate risk and will raise 

concerns and inquiries in a considerate and tactful manner to guarantee this outcome. 
● I will abide by board governance procedures and practices. 
● I will strive to attend all board meetings, giving apologies ahead of time to the secretary if unable 

to attend. 
● I will study the agenda and other information sent me prior to the meeting and be prepared to 

debate and vote on agenda items during the meeting. 
● I will honour the authority of the chair and respect his or her role as meeting leader. 
● I will engage in debate and voting in meetings according to procedure, maintaining a respectful 

attitude toward the opinions of others while making my voice heard. 
● I will accept a majority board vote on an issue as decisive and final. 
● I will maintain confidentiality about what goes on in the boardroom unless authorised by the chair 

or board to speak of it.  
● I will uphold a clear distinction between my voluntary responsibilities as a Trustee and my 

professional obligations in my employment role. 
 
Enhancing Governance 
● I will participate in induction, training, and development activities for trustees. 
● I will mentor new Board of Trustee members. 
● I will continually seek ways to improve board governance practice. 
● I will strive to identify good candidates for trusteeship and appoint new trustees on the basis of 

merit. 
● I will support the chair in his/her efforts to improve his/her leadership skills. 
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Leaving the Board 
In the event of my resignation 
● I will inform the chair in advance in writing, stating my reasons for resigning.  
● I will prepare a handover document as discussed in the Board of Trustees handbook. 
● I will if requested, participate in an exit interview to support the ongoing development of NBE. 
 
Breach of Policy 
● I understand that substantial breach of policy may result in my removal from the NBE Board of 

Trustees 
● Should procedures be put in motion that may result in me being asked to resign from the board, I 

will be given the opportunity to be heard in line with the Disciplinary and Grievance policy.  
● In the event that I am asked to resign from the board, I will accept the majority decision of the 

board and resign at the earliest opportunity.  

 

Signed: 

Printed Name:  

Designation: 

Date: 

 

Please retain a copy of the signed agreement for your personal records and 
kindly transmit the original document in PDF format via email to the Secretary 
of the NBE Board of Trustees 
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