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1. Version Control Summary

Summary of changes

Consulting group/person

Version

no.
Date 1.0
unknown

New policy

NBE Executive

17/3/2020 1.1

Updated wording in Introduction /
Definitions / Telephone Number

NBE Executive

October 1.2

Removal of NBE

NBE Executive

2020 Vice Chair
November 1.3 Reference to Executive Committee | Executive Committee
2021 changed to Board of Directors Vice Chair

April 20
2025

Reviewed and updated previous
risk management strategy and
policy to support NBE as a
Charitable Incorporated
Organisation, which came into
force 29th March 2023.

S Thornton, Chair
K Kemp, Vice Chair
M Muir, Publications Director
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2. Introduction

National Back Exchange (NBE) is committed to the highest standards of ethical conduct
and integrity in all its activities. NBE has a zero-tolerance towards fraud, bribery, and
corruption. This policy outlines the approach to preventing, detecting, reporting, and
investigating fraud, bribery, and corruption. The Standing Financial Instructions of NBE
have been updated to reflect these new requirements.

Please Note: All investigations will be the responsibility of the Finance Director.

3. Purpose and Scope

This policy applies to the Board of Trustees, its members, the Associations Administration
Team, and any other parties who undertake work on behalf of NBE. It covers all activities
undertaken by or on behalf of the charity. This policy should be read in conjunction with
the NBE Standing Financial Instructions, Complaints, Grievance and Whistleblowing
Policies.

4. Definition

o Fraud: The deliberate use of deception or dishonesty to disadvantage or cause loss
(usually financial) to another person or party.

e Bribery: The offering, giving, soliciting, or acceptance of an inducement or reward that
may influence the action of any person.

e Corruption: The abuse of entrusted power for private gain.

o Reasonably Held Suspicion: Any suspicion that is not malicious or groundless.

5. Reporting Procedure

All members and the Association’s administration team have a duty to:

e Report any suspicion of fraud, bribery, or corruption should be reported immediately to
the Finance Director or, if necessary, to the Chair of the Board of Trustees.

o Adhere to all relevant NBE policies, procedures, and guidance Cooperate with any
investigation and provide a statement if required

NBE can also report or seek advice on the management any fraudulent activities via:

e The police

e UK’s national reporting centre for fraud and cybercrime (Action Fraud or call them on
0300 123 2040

e NHS Fraud and Corruption Reporting Line at 0800 028 4060 if the fraudulent activity
is related to healthcare

o Charity Commission, which regulates charities in England and Wales

(=]

. Investigation Procedure

e The Finance Director will lead investigations, supported by the Chair and other
appointed individuals.

¢ Investigations will be conducted fairly, thoroughly, and confidentially including
requesting the reporting party to provide evidence, statements etc relating to the
suspicion, including dates, times, and descriptions.

e Outcomes of investigations will be reported to the Board of Trustees.
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7. Board of Trustees Responsibilities

7.1 The Finance Director is required to:

o Take responsibility for all fraud matters and, in conjunction with the Chair, monitor and
ensure compliance with the Secretary of State’s Direction on Fraud and Corruption.

+ Document any notification of alleged fraud and maintain comprehensive records of all
investigations.

e Advise the Board of Trustees and the Association’s administration team on fraud
issues.

e Conduct reactive and proactive investigations in conjunction with those appointed by
the Board of Trustees.

e Liaise and reach agreements with the Chair and the Board of Trustees regarding fraud
matters.

e Address membership issues and administration team concerns arising from
investigations, ensuring proper liaison with the Chair and sourcing external advice as
needed.

e Ensure the investigation team has access to all relevant records or data owned or
controlled by NBE, and that members provide necessary information for the detection
and investigation of fraud and corruption.

e Report the outcome of each investigation to the NBE Board of Trustees.

e Coordinate with the Chair and Marketing Director on any issues involving publicity
concerning an investigation.

7.2 The Chair is required to:

e Provide support and guidance to the NBE Finance Director and the Board of Trustees
during the investigation process.

o After the investigation, update the Board of Trustees on whether it is appropriate to
suspend a member's NBE membership.

+ Notify the NBE administration team management directors of any concerns related to
fraud or corruption raised about the administration team supporting NBE.

7.3 Responsibilities of Other Board of Trustees Members are required to:
e Participate in fraud investigations only if nominated by the Finance Director or Chair.

8. Audit — Monitoring Process

Monitoring process Requirements

Who e National Back Exchange Board of Trustees

How e The Board of Trustees will review the policy annually.
e An early reviewed may be warranted if one or more of the
following occurs:
- As a result of regulatory / statutory changes or
developments
- As aresult of NBE policy changes or developments
Presented to e Board of Trustees

Monitored by e Procedural document review group
- Sarah Thornton, Chair
- Kerry Kemp, Vice Chair
- Mary Muir, Publications Director
e National Back Exchange Board of Trustees
Completion / Exception e Extraordinary circumstances beyond the control of National
report to Back Exchange.
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